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Today’s Agenda

• Agricultural Environmental 

Management (AEM) Overview

• AEM and Conservation Plans during 

FPIG project phases
• Application Phase

• Award Notification Phase

• Project File Submission Phase

• Questions / Discussion

• Next Steps

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Agricultural Environmental Management Overview
• AEM – a consistent framework for over 20 years to partner with 

farmers on environmental management and farm viability

• Open to all farmers

• Voluntary, incentive-based, and adoption driven

• Locally-led by SWCDs

• Science-based process of conservation planning,                     
prioritization, and implementation

• Technical assistance coupled with cost-share                                    
funding programs

• Focused on trust and relationship building;                                   
confidential

• NYS AEM Law in 2000 and adaptive to future priorities

https://agriculture.ny.gov/soil-and-water/agricultural-environmental-management



Agricultural Environmental Management Overview

• Follows a 5-Tiered approach

• Inventories basic farm information and 
interests (Tier 1)

• Assesses existing stewardship and 
environmental risks (Tier 2)

• Develops conservation plans (Tier 3)

• Implements Best Management Practices 
(BMP) Systems using NRCS Standards 
(Tier 4)

• Evaluates outcomes and updates plans 
(Tier 5)

https://agriculture.ny.gov/soil-and-water/agricultural-environmental-management



Agricultural Environmental Management Overview
• AEM is the key technical framework for the State’s 

agricultural conservation initiatives
• AEM related technical assistance and cost-share programs via SWCDs

• 9 Element Watershed Management/TMDL Planning/HABs Action Plans

• Farmland Protection

• NYS Grown and Certified

• NYS DEC CAFO Permit

• Climate Action Council Scoping Plan – Ag and Forestry                                           
Chapter

• Cooperative work with partners

https://agriculture.ny.gov/soil-and-water/agricultural-environmental-management



Conservation Plans for FPIG Projects

• Landowner (and associated FPIG applicant entity/awardee) must provide required 
documentation during FPIG project phases

Application Phase:

• Application/proposal phase: AEM or Equivalent Landowner Participation Verification Form



Conservation Plans for FPIG Projects
• Landowner (and associated FPIG applicant entity/awardee) must 

provide required documentation during FPIG project phases

Award Notification Phase: 

• Landowners were notified by AGM and instructed to contact their District 
or an AEM Certified Planner for technical assistance because the 
landowner – no one else – is required to provide a current conservation 
plan to the FPIG awardee prior to the Project File Submission Phase.

• Current plan may already exist – if so, it may require no additional work, 
or it may only require supplemental info/updates.

• Any landowner who leases property to more than one operator will likely 
require more than one conservation plan – i.e., one plan per operator.

See: Notification to All Participating Landowners in Any Agricultural 
Conservation Easement Project Receiving a Farmland Protection 
Implementation Grant (FPIG)

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Conservation Plans for FPIG Projects
• Landowner (and associated FPIG applicant entity/awardee) must provide required 

documentation during FPIG project phases

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program

Award Notification Phase:  (continued)

PLEASE NOTE:

Typically, the FPIG awardee must achieve the Project File Submission Phase approximately 18 months 
following the date that the FPIG contract is approved by the New York Office of State Comptroller (OSC); 
each required conservation plan is expected to be completed by that time.  Since the landowner was 
notified by AGM of the conservation plan requirement no less than two months prior to OSC approval of the 
FPIG contract, every landowner shall have more than ample time to obtain a new or revised conservation 
plan well in advance of the Project File Submission Phase of that FPIG-awarded project.  

Accordingly, no District Planner or AEM Certified Planner should ever be requested by any landowner to 
develop or revise a conservation plan within an unreasonable or unrealistic timeframe as solely determined 
by that planner.  If any landowner should do so, that planner is urged to contact Dave Behm 
(David.Behm@agriculture.ny.gov) at AGM.

mailto:David.Behm@agriculture.ny.gov


Conservation Plans for FPIG Projects
• “Acceptable Conservation Plan”

• AEM Tier 3 Plan or equivalent for the lands being 
protected.
• Equivalent = CNMP from a private sector AEM Certified 

Planner (for example, for CAFO, DAP, or an NRCS program) 
or another plan type from an NRCS program. 

or

• AEM Tier 2 Assessment indicating a high level of 
existing stewardship (1 or 2 summary risk ratings), i.e., 
no resource concerns. 
• This satisfies the AEM Tier 3 plan requirement for most

FPIG projects.  Please refer to the two exceptions.

• NOTE: If the Tier 2 Assessment indicates resource 
concerns, then a Tier 3 Plan must be developed to address 
those concerns.

NOTE:  Development of Conservation Plan will likely be ongoing 
during FPIG contract period and prior to Project File Submission 
Phase

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Conservation Plans for FPIG Projects

• “Acceptable Conservation Plan” – Exception #1
• FPIG project awarded in Climate Resiliency category 

must also document the agricultural practices and 
management that will increase resiliency of the farm 
operation to changing climate impacts                                                        
(e.g., intense storms, drought, increased pests, heat 
stress, etc.)

• May be documented as either –
• Tier 2 Assessment Summary Report indicating a high level 

of stewardship or

• Tier 3 plan.

NOTE:  Development of Conservation Plan will likely be ongoing 
during FPIG contract period and prior to Project File Submission 
Phase

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Conservation Plans for FPIG Projects

• “Acceptable Conservation Plan” – Exception #2
• FPIG project awarded in Source Water Protection

category must also document the soil and water 
conservation practices and agricultural management 
that will provide protection to known or potential 
source(s) of public drinking water that underlie, abut, 
or transect the property

• May be documented as either –
• Tier 2 Assessment Summary Report indicating a high level 

of stewardship or

• Tier 3 plan.

NOTE:  Development of Conservation Plan will likely be ongoing 
during FPIG contract period and prior to Project File Submission 
Phase

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Conservation Plans for FPIG Projects

• Landowner (and associated FPIG applicant entity/awardee) 
must provide required documentation during FPIG project 
phases

Project File Submission Phase: 

• Landowner or FPIG awardee will likely request this 
form be completed/signed

• Part 1 (page 1 of 3) is completed/signed by the 
AEM-certified planner.

See: Status of Conservation Plan Certification Form



Conservation Plans for FPIG Projects
• Landowner (and associated FPIG applicant entity/awardee) 

must provide required documentation during FPIG project 
phases

Project File Submission Phase: (continued)
• Landowner or FPIG awardee will likely request this 

form be completed/signed

• Part 2 (page 2 of 3) is completed/signed by each 
participating landowner.  NOTE:  Depending upon 
the number of easements and landowners 
comprising any given project, there may be more 
than one of these forms required for a single FPIG-
awarded project.

See: Status of Conservation Plan Certification Form



Conservation Plans for FPIG Projects

• Landowner (and associated FPIG applicant entity/awardee) 
must provide required documentation during FPIG project 
phases

Project File Submission Phase: (continued)

• Landowner or FPIG awardee will likely request this 
form be completed/signed

• Part 3 (page 3 of 3) is completed/signed by FPIG 
awardee.

See: Status of Conservation Plan Certification Form



Today’s Agenda – Synopsis and Discussion
• Agricultural Environmental Management (AEM) Program 

Overview

• Landowner (and associated FPIG applicant entity/awardee) 
must provide required documentation during FPIG project 
phases
• Application/proposal phase

• AEM Landowner Participation Verification Form (at least Tier 2)

• Award Notification Phase
• If no existing conservation plan, the landowner reaches out to develop a new 

AEM Tier 3 Plan or 

• Alternatively, the FPIG conservation plan requirement may be satisfied if the 
Tier 2 Assessment documents a high level of stewardship (1 or 2 summary risk 
ratings), i.e., no resource concerns.

• For enhanced climate resiliency or source water protection funding categories, 
document those practices and management activities.

• Project File Submission Phase
• Status of Conservation Plan Certification Form

• Questions / Discussion

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program



Today’s Agenda – Thank you!

• Moving forward, if you have questions:

Dave Behm for FPIG questions/comments:

David.Behm@agriculture.ny.gov

Greg Albrecht for AEM-related questions/comments:

Greg.Albrecht@agriculture.ny.gov

https://agriculture.ny.gov/land-and-water/farmland-protection-implementation-grants-program

mailto:David.Behm@agriculture.ny.gov
mailto:Greg.Albrecht@agriculture.ny.gov

